Long-term Population Dynamics of Exotic Species
2012 LTER CROSS-SITE WORKING GROUP
Goals
1) Develop a working collaboration to move forward with this research topic

2) Move forward with original plan to analyze exotic species temporal dynamics by

a) Adding more populations to our dataset
b) Discuss and begin appropriate analyses

3) Work directly with researchers from sites with long-term terrestrial vegetation data that have many exotics (i.e. Konza, Andrews, Cedar Creek, Sevilleta, etc.) to determine appropriate ways of including these data
4) Determine native species in LTER datasets to compare to non-natives
5) Formulate concrete plans for publications, including timeline
Agenda

10:00 
Convene


Introductions

Project presentation

Outline of working subgroups

Definition of subgroup goals

10:45 
Break into subgroups

12:00 
Lunch

1:30 
Reconvene in subgroups

2:50 
Subgroup reports (5 min per group)

3:10 
Define timeline

Concluding remarks

Working Subgroups*


	A. Native Comparisons

Do the long-term population dynamics of native and invasive species differ?

   Identify comparative species

   Identify appropriate data sources
   Obtain data

   Identify study questions

   Plan analysis approach

   Define timeline
	B. Adding Exotic Data
Are there more data to add to the study?

   Identify appropriate data

      overlapping onset of invasion

      other long-term data

   Obtain data

   Manipulate and analyze

	C. Terrestrial Vegetation Data
How do we use the LTER vegetation data?

   Scaling challenges

   Using successional data

   Manipulate data for analysis

   Add to master and analyze

   Define Timeline


	D. Data Analysis
What analyses will answer questions about exotic species using LTER data?

   Identify study questions

   Brainstorm analysis approaches

   Pilot analyses

   Write code

   Define Timeline


*Depending on attendance, some breakout groups will be consolidated.  
